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ABSTRACT

Leadership is very important in achieving common goals ethically where management has to
coordinate all activities towards set objectives with respect to the ethics of the society. Creative
industry (where music sector belongs) uses both innovation and creativity that sometimes may
not be in compliance to the standards and rules within the working society therefore there is a
need of having or initiating ethical management in place so that a set vision, goals and objectives
can be reached ethically. The main objective of this research was to assess the role of leadership
from (music label leaders, and in-charge leaders from governmental institutions) in ethical
management of Rwanda modern music. Specifically the study targeted: analyze the government
policy, guidelines and standards applicable to Rwanda music industry with an emphasis on
ethical practices; -examine the level of awareness of musicians about Rwandan values and
taboos that help them in behaving ethically;-examine the role of in-charge leaders in keeping
INDATABIGWI(special name given to musicians who attended Itorero) on track and examine
the relationship between leadership styles of in-charge leaders of music organizations and the
ethical upkeep in their practices. Theoretical review was undertaken with the purpose of helping
to understand deeply the issue, constructing conceptual framework and formulating both
questionnaire and interview guide. The research has used both descriptive/analytical research
design and applied grounded theory. 44 randomly selected musicians were served pretested
questionnaires and 11 leaders (5 from music labels and 6 in-charge leaders from governmental
institutions) were interviewed to supplement the data. The major findings of the study show that
there are no rules and regulations to follow in Rwandan music industry, there is a lack of
interaction between in -charge leaders and musicians to create ethical management and digital
revolution has impacted behaviors and lives of musicians. The study recommends that in-charge
leaders may shape a clear path to be followed by musicians, get interacted with them and. All
musicians have to be active through their unions and they have to be more creative. The
suggested future topics should focus on the identification of required traits and qualities of a

leader to create sustainable ethical management within music industry.

Key words: leadership, ethical management, music industry.
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CHAPTER ONE: INTRODUCTION
1.0. Introduction

Leadership plays a major role to the success of organizations especially in shaping vision, values,
standards and ethics to follow as revealed by different researchers such as (Simiyu, 2015
;Buchan, 2016;Saqib, 2012;Sulimanya, 2017). Music industry is a field that lays significant
impact on the society depending on how its products are consumed and affecting people
emotionally, behaviorally and psychologically, therefore, proper ethical management is required
to make the field profitable within digital revolution accelerated by increase in technology and
globalization. Effectiveness of leadership in the ethical management of music industry is very
essential to ensure that this high influential industry leaves positive impact on the society. The
present research focuses on the role of leadership in ethical management of music industry.
Chapter one is built by providing background and importance of the study, statement of problem
under investigation, research objectives, research questions, justification of the study and brief

description of thesis structure.
1.1. Background

Ability of influencing followers or subordinates of an organization towards common goals is
called leadership. This influence has to be exercised according to the situation, followers and
leader in place. The word [Ileaders’ existed since 1300s and its concept has been developed
before biblical times where after around 1700s the term [Jleadership[] has been introduced.
From the period of leadership existence up to the 20™century there is no conducted research on
the subject but from 20™ century up to date different researches have been conducted and all of

them have taken variety of perspectives about leadership (Harold, Richard; Field, 2014).

Many challenges have been brought in by 21%century where developments in technology have
been catalyzers in those changes. As leadership models practiced in the past are no longer
sufficient to face the current situation wherein the fundamental transformation of leadership is
required to deal with terrorism, poverty, global warming and war (Mucharraz and Direcci,
2016).Eckert and Rweyongoza (2010) opined that effective leadership is highly needed in Africa
to improve their business results and having sustainable growth and prosperity.
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In the Rwandan context, leadership has revived the country after genocide against Tutsis in 1994,
when the whole system was down. Transitively, today Rwanda has totally changed both
politically and economically and this tremendous progress is called ‘Rwandan Miracle’ and this
has been achieved through charismatic leadership and lessons learnt from history of Rwanda.
Charismatic leadership works in finding durable solutions to population problems and serves for

general interest (Kigabo, 2008).

The most important ingredient which causes failure and success of many organizations is
leadership. There is a positive effect created by ethical leadership on satisfaction of job and
absenteeism. Survivals of companies in different countries depend on leaders and managers for
their behavior either ethically or unethically On other hand, ethical leadership has positive effect
which is to form ethical climate within organization and this helps in reducing misconduct of
employee (Wirba and Al-Zoubi, 2015).

Ethical management refers to corporate governance where the purpose is not only to fulfill
economic goals and legal responsibilities but also being in compliance with ethics within
working society. From here there are two words that are ethics and management where
“Management is the art of getting things done through and with the people in formally organized
groups” Ali (2014),While the discipline of dealing with what is good and bad and with moral
duty and obligation refers to ethics (Russo, 2012).

The International Federation of the Phonographic Industry (IFPI) (2018) cited that “ since 15"
century music has been changing and constantly showing a growth where the industry used to
sell printed sheets of notes has shifted to the multi-billion-dollar industry within 21% century (1.
In order to keep their positions on the market, companies are required to adapt and react to the

rapid change within the industry.

The growth of music industry and the emergence of different actors in music have brought many
questions regarding style of leadership within the industry where the major one is to know if
leadership style is an influential factor and how does leadership style in music differ from others
from different sectors (Melander, 2018).

(IFPI) is a non-governmental organization that stands for the interests of record companies,

produced an estimate that US$100 billion was the value of the wider music economy in 2005.).
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Besides, US$33 billion was worth from global retail sales of recorded music. The markets for
Music publishing rights, commercial advertising from radios, satellite radio subscriptions,
performances of live music and portable digital music players have been included by IFPI in the
total market (Laing, 2009).

As all other music industries in the world, Africa is facing a problem of piracy and unethical
behavior of music consumers due to the advance of technology in getting and sharing music
(Mhiripiri and Mhiripiri, 2006). Different African countries created copyright laws in helping
their music industries behaving ethically (Ouma, 2010). Rwanda intellectual property policy has
been signed in 2009 with the intention of promoting innovations and inventions (INDUSTRY,
2009).

1.1.1. Music Industry in the World

The science or art of combining vocals or instruments (or both) in order to produce a
composition having unity and continuity is called “ music 1] ((MERRIAM-WEBSTER, 2019).
Around a period of a thousand years music has been there, where every culture that existed in the
world created music in different ways. Every society that we know has something that we can
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recognize as “ music [ (Cross and Morley, 2010). Music development started since the very
beginning of mankind and as this art was developing also the way of distribution was changing

where in past the distribution was done live to listeners.

The first known method used while making a musical “record “was called musical notation.
Cuneiform tablets that existed to more than 3000 BC were used in writing musical notations.
After a couple of thousand years materials used in musical notation changed to paper and since
then there has been existence of western musical notation from church in the 6th century. The
history of music reveals that many musical notations have been invented but musical notation

from European classical music is the one that is still used up to date (Watach, 2016).

The invention of phonograph by Thomas Edison (1877) has started revolutionary moment and
gave birth to record labels like Victor. After disc’s invention by Emile Berliner things became
easier in stamping out large number of copies (Watach, 2016). By 1900 about 3 million records
/year were sold by companies mentioned above in the United States and this was a motivation in

developing technology in this sector.



The introduction of new digital technologies since 1990s had brought a significant impact to the
world culture. Also music industry has been affected where within couple of decades everything
has changed in terms of how music is distributed, produced, marketed and consumed. A
“creative disruption” has taken place, new services, products, business models without forgetting
markets have raised. An ever-growing audience and use of computers, internet and other related

tools created a revolution in music industry (Vazquez, 2017).

As a result of digital revolution in music industry everyone has access to any type of music all
over the world regardless to the included message. Therefore, it is the responsibility of leaders in
charge to shape ethical music industry with norms and values of concerned country. With
Rwandan context RALC (Rwanda Academy of Language and Culture) and Itorero are useful in
creating ethical music industry without forgetting RSAU (Rwanda Society of Authors) helped by
RDB (Rwanda Development Board) in charge of intellectual property rights for musicians
(RDB, 2015).

1.1.2. Music Industry in Rwanda

Rwandan music has been there since pre-colonial area where traditional dances were dominating.
The most known ones are Amaraba and Intore and their combination created what we call
Itorero (meaning grouped people for a specific purpose)(Reporter, 2008). When Rwanda was
colonized by Belgium (Freedman, Weinstein and Longman, 2006), the introduction of piano and
guitar took place and importation of music preferred by elite started dominating in class hotels
and dancehalls. When Belgians left the country in 1962 after independence Rwanda created a
relationship with France (SIMONS, 1994) and this also affected Rwandan music to keep using
western music. During post-colonial period some local music bands like Imena, Ninyampinga,
Impala, Abamararungu, Ingenzi, Isibo y’ishakwe and many others were created with another
type of music that was influenced by Congo music, Caribbean , zouk and reggae (Asiimwe,
2015). In 1980s some musicians left the country and others died including Sebanani and
Rugamba due to the bad leadership that faced the country at that time and finally led to genocide
against Tutsis in 1994. In recent years there has been a rebirth of music industry as the same as
all other sectors reborn after tragic moment the country has passed through (Gazemba, 2015).
This research focuses on modern music in Rwanda which is attracting many youth and has

informal leadership to the society.



Even though some efforts have been remarkable such as Itorero for musicians, creation of Nation
Arts Council, introduction of RSAU, Rwandan music industry is still lacking infrastructure and
leadership (Rwabigwi, 2018). However, the misconduct of some Rwandan musicians keeps
growing as result of unethical management in the music industry (Nsabimana, 2018).

1.1.3. Modern Music Industry in Rwanda

In 2000s new musicians came up and changed music industry with music styles that were not
known in Rwanda like R&B, Hip Hop, Afrobeat etc (Mwijuke, 2015). During this period
different media houses were created with commercial purpose and this helped musicians to reach
their audience easily. The biggest number of population of Rwanda is composed by youth. Local
radio presenter Bright Turatsinze attributes this trend to commercialization of “everything.” He
said: “Radio stations are also targeting sales, so they can only play music that has a big
following.”(Mwijuke, 2015).The main issue here is the lyrics and videos in these songs and
associated behaviors of singers (David, 2013).

Up to date, Rwandan music has been growing and becoming more professional where different
companies have invested in this field like Bralirwa through PRIMUS GUMA GUMA SUPER
STAR, telecommunication companies (Airtel-Tigo & MTN), banks and other different

institutions use musicians as their brand ambassadors (Mekenye, 2012).

And as other sectors, music industry has started paying taxes to their earnings (Reporter, 2015)
which shows the development of the industry. The government has created some institutions
with responsibilities of helping Rwandan music industry to be ethical including RAIC (Rwanda
Academy of Language and Culture), National Arts Council, Itorero, and Nyundo School of Art

and Music.

President Paul Kagame said “ working together delivers remarkable progress and each and every
Rwandan has a stake and should not be left behind in moving the country forward.” KWIBUKA
(2015). Based on the advice given by the President, musicians have also created music labels
where the known ones are Kina Music, Presseone, NewLevel, The Mane, Kiwundo; Where
grouped musicians work together for common objectives (Achitsa, 2017). However, many

musicians do not have managers and they do manage themselves.

5



As Rwanda has always encouraging entrepreneurship to reduce unemployment, the growing
music industry will be a source of new jobs at the same time a new sector to invest in. But as
digital revolution has brought the world together (globalization) there is a probability of
importing western culture through music therefore leaders and managers in charge have to act in
proper way to keep music industry on track. Musicians have to always take into consideration

that they are role models of many people through their ethical actions and behavior.

This study helps understanding the contribution of leadership in creating ethical management in

music industry which is sustainable socially and economically.
1.2. Problem Statement

Since the beginning of 21% century, illegal downloading started growing and hurting the industry
as a result music industry started facing decrease in album sales (Ingélfsson, 2015). The major
earnings in music industry are from digital platforms and websites (Thomson and Cook, 2011)
and these earnings are based on number of followers and this is the reason why some
artists/musicians use unethical lyrics and images in their songs to attract viewers (Frisby and
Aubrey, 2012).

In the case of Rwanda as shown below leadership has tried to shape the music industry ethically
but unethical behavior is still alive.

During the cabinet that had took place on 12" of November 2007, Rwanda decided to restore its
traditional citizenship education school called “Itorero” to allow all Rwandans to re-learn both
values and taboos of the country. The official launch took place on 16 November 2007 by
President Paul Kagame and immediately started its activities. By 2012, Itorero had trained
243,284 ordinary Rwandans. Referring to the law No. 41/2013 of 16/06/, Itorero has been
transformed to National Itorero Commission (NIC) in 2013 with determination of its mission,
organization and functioning. With reference to Article 6 of the same law, objective of Itorero
consists of: “Building patriotic Rwandan who has values and taboos of the Rwandan culture and

who has the culture of Intore” (Nzahabwanayo, 2016).



Now a days with the advance of technology many platforms of sharing information are in place
where social media influencers can influence positively or negatively the society that is why in
2015 Rwanda took a category of artists as a part of influencers through ITORERO with the
mission of shaping them into ethical population with both values and taboos so that they can
influence their followers in becoming ethical citizens. After Itorero all musicians who
participated in it were given a special name called INDATABIGWI (which means someone or

group of people who applaud or declare good achievements to others).

Even though musicians have passed through Itorero, some of them keep showing unethical
behavior for instance Eduard Bamporiki chairman of NIC (National Itorero Commission)
informed the public that a Songstress Odda Paccy is stripped of the title of“ Intore[] in 24
October, 2018; Pro-Famme-Twese hamwe an organization that promotes and empowering
women has written a letter to the minister of sport and culture to take some measures regarding

words and photos used by Odda Paccy (Kayumba, 2018).

In 2018, the very famous rapper Jay Polly was remanded in a jail after hitting his wife and she
has lost two teeth. In the same year another big rapper called Fireman was arrested accused

using of drugs and he has been taken to lwawa (Rehabilitation Center) (Umucunguzi, 2018).

Appendix 3 is the letter written by Former minister Uwacu Julienne prohibiting all uses of
unethical images in videos, movies in Rwandan media and to all social media platforms
(Ndayishimiye, 2018). All of these things happened after four years of musicians leaving Itorero.
Even if musicians have passed through ITORERO up to date some governmental institutions and
private organizations are still claiming that some musicians do not follow Rwandan values in
their music lyrics and videos and this can create unethical behavior to their supporters or fans

especially youth.

PRO-FEMME/TWESE HAMWE (Mahoro, 2018) felt the need for MINISPOC and RALC to
work together in order to take measures about banning and controlling unethical songs before
reaching the market. PRO-FEMME/TWESE HAMWE further advocated for the application of
code of conduct to unethical musicians. Based on this statement both leadership from
governmental institutions and management in music industry are responsible for having

unethical environment in music industry.



The identified problem is the unethical behavior in Rwandan music industry. Taking reference to
the review of literatures in (chapter 2) there is no found study in Rwanda about ethical behavior
of musicians or study about linkage of leadership and ethical management of music industry in
Rwanda. With the help of this study, the role of leadership in creating ethical management in

Rwandan music industry will be highlighted.

It can be construed from the background and the brief literature review to the study that the
leadership has to play a helping and facilitating role for music organizations achieving their
performance goals in an ethical way but it may leave the performing artists and the music firms
with less scope for earnings with the advent of digitalization of the music. Therefore, the
research problem is to unveil how leadership (from music labels, musicians and in-charge leaders
from governmental institutions) will influence music industry to be ethical at the same time helps

musicians to keep earning from the field with all challenges brought by digital era.

1.3. Objectives of the study

The study is based on the two sets of objectives that are general objective and specific objectives

as shown below:

1.3.1. General Objective
The overall aim of this research was to assess the role of leadership from (music label leaders,
and in-charge leaders from governmental institutions) in creating ethical management of Rwanda

modern music.

1.3.2. Specific Objectives
Specific objectives of this study were set as follows:

i. Analyze the government policy, guidelines and standards applicable to Rwanda music industry

with an emphasis on ethical practices.

ii. Examine the level of awareness of musicians about Rwandan values and taboos that help them

in behaving ethically.



iii. Examine the role of in-charge leaders in keeping INDATABIGWI on track.

iv. Examine the relationship between leadership styles of in-charge leaders of music

organizations and the ethical upkeep in their practices.

1.4. Research Questions

This study was guided by the following research questions:

i. Is there a governmental policy and guidance that contains standards that is applicable to

Rwanda music industry?

ii. What is awareness level of musicians about Rwandan values and taboos that helps them

behaving ethical?

iii. What is the role of in-charge leaders in keeping INDATABIGW!I on track?

iv. What is type of leadership style applied by in-charge leaders of music organizations?

v. What is the relationship between the leadership styles and the ethical being of music

organizations?

1.5. Theoretical Justification of the study

Depending on different points of view of researchers and to the factors that may shape leadership
style, an attempt was made to find theoretical bases of the problem under investigation. For
instance, a theory developed by House and Mitchell (1975) called path-goal theory categorized
under contingency approach where a leader has to shape and show a path to subordinates in
achieving goals. Also with compliance of House and Mitchell proposition of leadership behavior
types including supportive, directive and participative leaderships, a manager can apply each of
them to see which one that can be accepted easily and helping in getting results in other words
successful leadership will depend with the leader, context and subordinates (Alanazi et al.,
2013). As Rwandan music industry is still new and is facing many obstacles therefore path-goal
theory can be useful to rise this field to the next level.
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With respect to the goal of subordinates and to their level of understanding within a given field
the leadership style can change and probably leaders can make agreement with followers towards
given objectives. The transactional theory by Max Weber (1947) and Bernard Bass in (Bass,
1981) is based on the system of rewards and punishments where both leaders and followers have
mutual influence. As found in some studies , transactional leadership show a difference with
regard to the level of action of a leader and the nature of the relations with the followers(Ahmed,
Nawaz and Khan, 2016).In the context of modern music in Rwanda, organizing and controlling
actions of musicians is very important to limit negative impact that may result in a society due to

the informal leadership of musicians.

Transformational leadership developed by James McGregor Burns (1978) is another theory that
explains the interactions between leader and followers are shaped and depend on common
beliefs, values and goals. A big difference between this leadership is the involvement of
subordinates in the organizational processes. Motivation and morality of both followers and

leaders are raised and can contribute easily in achieving common goal.

Rwandan youth has been involved in unethical actions like use of drugs. President Paul Kagame
(2017) has said “ fight against drug abuse is very urgent than ever before because it has become
not only a problem of Rwanda but worrying concern world over [ (Tabaro, 2017). Knowing the
vision of the country and its major concerns, all actors in modern music of Rwanda without
forgetting leaders should base their beliefs and values to attain set targets through

transformational leadership.

After identifying the required leadership to the followers, management is very crucial in hitting
goals in a coordinated way. Where management approaches have changed since the periods of
agriculture revolution back to 5000 B.C, built of pyramids in Egypt in 2900 B.C and to the
industrial revolution increasing in production was based on optimization of capital, time and
labor. At this time, top management was the one in taking all decisions with all powers in hand
however during industrial revolution some approaches of management developed in favor of

both management and employees.

Drucker (1954) theory of management by objectives (MBO) observes that managers should be
leaders and they have to understand and help in achieving of both employees and organization

objectives by increasing commitment and promoting innovation. The employee satisfaction is a
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key towards success of an organization and managers have to analyze every problem and all

aspects associated to the problem before solving it (Ali, 2014).

Having adequate leadership and best management approach can generate expected results, only
if all involved elements within organization are behaving ethically while there must be norms
and law applicable to the bad actions that may arise. According to consequentialist ethics, moral
content of the action is determined by the expected consequences of that action. If consequences
are desirable then action is morally good and bad if they are not (Kaptein and Wempe, 2002).
With consequentialist ethics theory, ethical management in music industry can be defined and

measured.

The above identified theories of leadership including path-goal theory, transactional and
transformational theories helped in understanding the approach that can be applied by in-charge
leaders to create music industry desired by Rwandan society. In addition Theory of Management
by Objectives contributes in finding how both leadership and Rwandan modern musicians have

to reach their goals ethically.

1.6. Scope of the study

A scope of a study contains limits of the study. Thus, clarification of time scope, conceptual

scope and geographical scope are described as follow:

1.6.1. Conceptual Scope

The study was limited on the role of leadership in ethical management of music industry. The
case study taken was Rwanda modern music with influential musicians at national level, in-
charge leaders from both governmental (RALC, ITORERO, RSAU, MINISPOC, NATIONAL
ARTS COUNCIL) and music industry (MODERN MUSIC UNION-IKEMBE, LEADERS OF
MUSIC LABELS).

Independent variables, dependent and intervening variables, as shown in Figure 2.1 (see Chapter
2) are three variables that the study was built on. Speaking of conceptual scope, independent
variable was related to different actions from leadership like: providing guidance and follow up,

setting standards and empowering subordinates. On other side dependent variable explains how
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ethical management is practiced due to the obtained inputs from leadership, lastly intervening

variables help to show a link between independent and dependent variable.

1.6.2. Geographical scope

The study was carried out all over the country where data have been collected to the selected
musicians and identified leaders in all provinces without forgetting Kigali town.

1.6.3. Time scope

The period of the study considered data from 2007 up to 2018, it means 12 years. The researcher
has chosen this period because in 2007 is the time where Itorero has been reintroduced in

Rwanda at the same time is the time where Rwanda modern music started its expansion all over

the country. 2019 is a period of data collection

1.6.4. Scope in domain

Worldwide topic related to leadership takes into consideration achievement of goals within the
organization ethically. Different authors and researchers tried to develop several topics related to
management of different organizations, how to run them, how to meet standards or requirements
from working environment etc. That is why the study was carried out under the domain of

leadership that has to contribute a lot in ethical management of music industry in Rwanda.

1.7. Importance of the study

Study is significant to different range of people in different ways:

i) To the government of Rwanda: Music industry as new sector can help in reducing
unemployment in Rwanda therefore the government will gain new insights about the sector and
will be helpful in shaping it ethically through its institutions like MINISPOC,RSAU etc...

ii) Society: The study will help musicians to know what is required in producing ethical products
and this will reduce risks of exposing society to unethical behavior
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iii) Music industry: Requirements in creating ethical music industry which is profitable will be
identified

iv) To other scholars and Researchers: Some reliable knowledge for future researchers within
the same field will be gained based on the fact that the researcher has used scientific methods

and techniques during the collection of data and its presentation.

v) Personal interest: The researcher will gain more skills about leadership and ethical
management through developed theories and researches done into these fields, it will help a
researcher to discover the reality between practices within the field to those described by

theories.
1.8. Brief description of thesis structure

The work is composed by five chapters. Chapter one concerns with the general
introduction while the second chapter deals with conceptual framework and
review of literature. The third chapter is built by the research methodology and the fourth chapter
contains research findings used in giving recommendations and formulating conclusion later in

chapter five.
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CHAPTER TWO: LITERATURE REVIEW
2.1. Introduction

This chapter presents the literature review conducted as a prelude to the research study to make a
critical review of what others have said on the topic and to identify the gaps that determine the
directions of the current study. This chapter is composed of theoretical review, conceptual
review, empirical review and conceptual framework. The researcher has consulted different
literature related to the topic of study and to the sub-topics based on the aspects covered by the

stated objectives.

2.2. Theoretical review

This sub-section is composed of the review of relevant theories to the topic in the literature and
views of other researchers towards them. Researcher has taken into consideration leadership
theories, management theories and theories of ethics to dig deep in to the theoretical

understanding. .

2.2.1. Leadership theories

Major leadership theories such as path-goal, transformational, transactional and leader-member
exchange were reviewed to isolate how leadership processes shape the ethical composition of

theirs’ and subordinates’ behavior

2.2.1.1 Path-Goal Theory

Martin Evans (1970) first introduced the path-goal theory of leadership Robert further improved
by Robert House (1971). House and Mitchell (1974) have developed path-goal theory
categorized under contingency approach where a leader has to shape and show a path to
subordinates in achieving goals. Based on path-goal theory, attitude, motivation and behavior of
subordinate can be influenced by leadership behaviors (Polston-murdoch, 2013). In addition,
leaders have to choose appropriate style depending on the expectations of subordinates, their
needs and wants in place. The adoption of appropriate leadership style depends on different

factors such as: organizational culture, ambiguous of task, and characteristics of subordinates.
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The aim of applying path-goal theory is to increase motivation of subordinates and enhancing
their commitment level towards learning. Three styles have been identified including
participative, supportive and directive. However, Participative approach has been identified as
the most important style in sharing ideas, opinions, suggestions and allows passing knowledge
within organization (Farhan, 2018). Leaders can imbibe the ethical behavior among their

followers applying participative and supportive approaches or directive approaches if necessary.

2.2.1.1.1. Participative leadership Approach

According to House and Dessler (1974) this approach considers the appreciation of suggestions
and opinions of subordinates by leaders. Subordinates or employees at all level are encouraged to
give their views in setting goals of organization, in problem solving and to any type of decision
that may affect them as explained by (Linski I, 2014).This approach is Effective when task is
not clear but subordinate wants to be involved in the task structure.

2.2.1.1.2. Supportive leadership Approach

Through this approach, leaders create environment which is friendly to subordinates and provide
psychological support to them. This approach is effective when task of subordinate are risky,
stressful and monotonous. Leader uses good relationship to enhance confidence, to reduce stress
and balancing unpleasant aspect of work. On other hand this approach is ineffective or has no

effect when task are intrinsically motivating (House, 2010)

2.2.1.1.3. Directive leadership Approach

The leader provides clarification of the path towards goal by giving clear directives. When task is
not clear and subordinates self-perception of abilities is low, this clarification provided by leader
about task is considered as positive support. It is ineffective when subordinates perceive their
own abilities as high and demand more authority. This clarification of task is considered as over-
controlling once task is routine and unambiguous and this led to ineffectiveness but when
subordinates have low preference for independence and self-direction this approach will be
effective (House, 2010).
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For this study both supportive and directive leadership approaches under path-goal-theory were
used in identifying practices from in-charge leaders in helping subordinates by providing
guidance, mentorship and standards to follow in overcoming challenges brought by digital
revolution and remarkable increases of globalization. Furthermore participative leadership
approach has been used in testing the level of participation of musicians in decision making or in

suggestions of solutions to different issues within music industry.

2.2.1.2. Transformational leadership Theory

Transformation leadership theory was propounded by James McGregor Burns (1978) where
leader and followers have interactions based on common beliefs, values and goals.
Transformational leadership theory deals with a leadership that brings positive change within
followers whereby it takes into consideration issues and development of followers by helping
them looking at old problems in new way; and this leadership is able to motivate and to inspire

followers in putting more effort in achieving goals of group (Stephan, 2009).

Here below there are four components of the transformational leadership style identified by

Warrior Stephan;

(1) Charisma influence - A leader who is behaving in admirable ways with convictions and

being in compliance with standards and value is likely to be role model of followers.

(2) Inspirational motivation - A leader with degree of articulating a vision which is attractive to
the followers and inspire them about future goals by offering meaning to the current tasks in
hand

(3) Intellectual stimulation — A level of a leader in challenging assumptions, encouraging and
stimulating creativity and innovation among by elaborating a framework to check how followers

are connected to the leader, each other, organization and the goal.

(4) Personal and individual attention - the degree of presence of a leader to the needs of each
individual and gives support mentally and gives value to the contribution of every individual to
the team. This helps in building motivated individuals with personal dreams and ambitions that

lead to the success of an organization.
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There are different types of mechanisms through which morale, motivation and performance of
followers are enhanced by transformational leadership. These include making followers
interested and inspired by being role model to them, creating greater ownership among followers
by challenging them and finally understand their weaknesses and strengths so that leader can

assign tasks in the way that enhances performance of followers (James, 2013).

Transformation theory is related to this study especially to the Rwandan context where values
and beliefs are fundamental in rebuilding the country that has been destroyed in 1994 genocide
against Tutsis. As we have seen from the background of the study youth are major victims from
unethical behavior from music industry therefore it is responsibility of in-charge leaders to
promote values among musicians with the purpose of helping the country to have future ethical

generation.

2.2.1.3. Leader-Member Exchange (LMX) Theory

This theory focuses on the interaction between leader and followers and this makes it to be
unique among leadership theories. According to VDL (Vertical Dyad Linkage approach) there is
a development of dyadic relationships between followers and leaders where leaders treat
individual followers differently and this leads to a formulation of two different groups of
subordinates that are in-group and out-group. The in-group is composed of small number of
followers trusted by the leader with whom a special higher quality exchange relationship is
usually established by a leader. The out-group is composed of the other remaining part of
followers with whom the relationship of the leader remains formal. These different social
relationships keep developing due to different approaches of treatment used by a leader in terms
of limited time, energy and inability of leader to treat all followers equally (Krishnan, 2005). In-
group members assume greater job responsibility where they give a lot to the organization and
they are highly rated in terms of performance comparing to the members of out-group. There are
two types of stress the first one to the in-group caused by additional responsibilities given by
leader contrary on the out-group there is a stress caused by luck of effective communication
(Lunenburg, 2010).
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When a leader treats subordinates differently it creates negative environment within the
organization. For this study LMX theory is relevant in identify relationships between in-charge

leaders and Rwanda modern musicians.

2.2.1.4. Transactional leadership theory

Max Weber in ( 1947) is the first one who described this theory. This approach is mostly used by
managers. Controlling, organizing, planning are key points that this style is focusing on.
Transactional leadership theory consists of motivating and directing followers primarily through
appealing to their own self-interest. Formal authority and responsibility within the organization
are the creators of power of leaders. Obeying Instructions from a leader is the main goal of the
follower. ‘Telling style’ is the other name of this style. A leader considers rewarding and
punishment system as a motivation to the followers. Reward is given to a subordinate who does
what is desired and punishment is a response to the follower who acts against the wish of the
leader. Here, in achieving routine performance goals exchange between leader and follower takes

place (Folakemi, Anthonia and Dayo, 2016).
These exchanges involve four dimensions:

Contingent Rewards: Transactional leaders set SMART goals, SMART means (specific,
measurable, attainable, realistic, and timely) for their followers, provide required resources, and

put in place rewards for successful performances.

Active Management by Exception: Transactional leaders keep rules and standards on track by
checking if there are some deviations done by followers, prevent mistakes by taking corrective

action and this is achieved through regular monitoring done by leaders to their followers.

Passive Management by Exception: There is intervention of Transactional leaders when both
set expectations and standards are not met. Unacceptable performances are followed by

punishments as response.

Laissez-faire: Leader creates an environment that makes subordinates getting opportunities of
making decisions. The leader himself doesn’t make decisions and doesn’t take responsibilities in

hands as consequence there is a lack of direction to the group
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Assumptions of Transactional Theory

e Reward and punishment are motivations to employees.
e Subordinates have to obey orders from superior.
e There is no self-motivation among subordinates. There is a need of close monitoring and

control in getting work done by them.

Once leaders in place have put all required facilities in place to help in achieving goals there
must be a follow up or any sort of controlling actions towards set objectives. Active management
by exception dimension under transactional theory has been applied in checking the follow up
and regular communication of in-charge leaders to keep musicians who passed through Itorero
(INDATABIGWI) on truck.

Even if all these theories of leadership are relevant to the study do not resemble in the same way
to the research problem identified.

1. Path-goal-theory: is the first one that has been utilized due to the fact that Rwandan music
industry is still developing and it needs effective leadership to achieve goals by removing
obstacles especially those related to digital revolution.

2. Transformational theory: is the second one that has been useful due to the facts that is built
on values and beliefs; when it comes to unethical issues values and morals matter a lot in

creating ethical environment.

3. Transactional theory: Is the third one that has been used where controlling, follow up and
sometimes punishment and rewarding contribute in creating ethical environment within the

organization.

4. Leader-Member Exchange theory: is the fourth one where relationship between leader and
subordinate can affect ethical management depending on the maturity or mindset of concerned

subordinate.
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2.2.2. Management theories

Management has been known in a more general way as getting things done from the people. Its
domain has been developed through a score of theories that enrich the concept of management
and its practicality. Some of the management theories such as stakeholder theory and MBO
theory are reviewed to highlight how they reflect the issues of ethics in the context of the current

study.

2.2.2.1. Stakeholder Theory

According to Edward Freeman (2001), creating value for stakeholder is the main purpose of a
business and this is the suggestion of this theory. For being successful and sustainable over time
managers or executives have to keep customers’ interests, suppliers, employees, communities
and shareholders aligned and having same understanding about the direction of the business.
Managers are not only answerable to shareholders but to all people who can affect or who can be
affected by the achievement of the goals of the firm. Stakeholder theory is described in
Freeman’s book as “addressing morals and values in managing an organization.” from every

interest or perspective of stakeholder.

The force behind development of stakeholder theory was caused by environmental turbulence
and change faced by managers. Traditional strategy frameworks were no longer helpful in
creating new strategic directions and opportunities but stakeholder approach was a response to

this challenge (Freeman, 2001).

The common way of differentiating all stakeholders of a firm are to Identify and classify
different people who can affect or being affected by firm’s goals. The main groups of
stakeholders are: Customers, Shareholders, Suppliers and distributors, Employees, Local
communities. Additionally, other groups and individuals are considered to be stakeholders.
Future generations, The media, Competitors ,The public in general, Partners of a business
partners, Past generations (founders of organizations),Academics, regulators , Non-
Governmental Organizations, representatives of stakeholders, Government, Stakeholder
representatives such as: trade unions or trade associations of suppliers or distributors, Financiers

other than stockholders (dept. holders, bondholders, creditors),Competitors, policymakers.
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In understanding fundamentals of stakeholder theory and implement them some questions have
to be asked and answered like defining stakeholders, rating stakeholders according to their
importance, determine stakeholders knowledge and considering stakeholder decisions. Once
every stakeholder is not part of decision making process therefore stakeholder theory is not
practiced (Friedman and Miles, 2006).

The researcher used this theory to get deep understanding about how leaders and managers
prioritizing needs and wants of subordinates. As shown in problem statement some musicians
use unethical images or lyrics to increase the earnings therefore with the help of this theory new
practices and role of in-charge leaders and managers have been found out to help musicians get

earnings in ethical way.

2.2.2.2. Theory of Management By Objectives (MBO)

Once employees or subordinates have a say in setting of objectives they will feel more valuable
and willingness to contribute to the achievement of the objectives. MBO’s theory consists of
ongoing checking and feedback in the process of reaching objectives. Peter Drucker in 1954 was
the first one to outline MBO. In each company or organization, all employees independently to
the position hold by them due to the hierarchy of the company and to the type of their job they
want to know the expectations from employer to them, the means and the action to correspond.
On other side they want to know what will be their benefits, how they can improve the offer and

what will be the payment to the improvement done (Boulouta, 2015).

There is a need of high standards of performance to pull people to the high level of performance.
The employees must be aware to the reason why they are paid, what organization is expecting
from them and what makes a high performance. Nowadays all organizations are facing
competition due to the ongoing changes of environment therefore managers have to focus on the
creation of competing advantage through the development of employees of the organization
(Islami, Mulolli and Mustafa, 2018).

Researcher considered this theory to evaluate the involvement of subordinates in setting

objectives within organization a